TERMS OF REFERENCE FOR NATIONALCONSULTANT - Team leader/Expert on GBV
	TERMS OF REFERENCE  

	Hiring Office:
	UNFPA CO in Kazakhstan 

	Purpose of consultancy:
	Team of national consultants for developing recommendations on introducing within the healthcare system a medical psychological correction programme for perpetrators of domestic violence 

Background

UNFPA Kazakhstan has been supporting the government on elimination of gender-based violence and harmful practices, such as early and forced marriages and introduction and strengthening a system of Multi-sectoral response to gender-based violence (MSR to GBV) by the health, social support and justice sectors through adaptation of SOPs with integration of special needs of people with different types of disability subjected to GBV, piloting mechanisms of MSR to GBV in Turkestan region, building capacity of local specialists on principles and standards of providing services to GBV survivors, engaging men and boys and religious leaders to promotion of gender equality, reproductive rights and prevention of violence in families and of early and forced marriages and etc. 
While the mentioned measures are adequate for safeguarding victims, it is crucial to implement a set of activities that also specifically target addressing the perpetrators. 
Therefore, within the framework of the II phase of Central Asia – UK Conflict Stability and Security Fund (CSSF) project “Strengthening prevention and response to violence against women and girls in Central Asia” in 2022 Kazakhstan started work with perpetrators resulting in the development of an analytical review of the successful experience of working with abusers within the framework of the system of a MSR to GBV and a training package for the specialists of involved sectors. Additionally, a pilot training on working with abusers was conducted in the Turkestan region in 2023, which equipped specialists with effective strategies to address domestic violence perpetrators. A regional workshop held in November 2023, focusing on the review and adaptation of perpetrator programmes in Central Asia gathered participants from both state agencies and civil society organizations. This workshop was well-received, serving as a platform for productive discussions, experience sharing, and enhancing understanding of challenges, legal and practical gaps, as well as contributing to the development of recommendations and concrete steps forward.

Continuing this initiative, UNFPA observed a growing interest and support from government in this subject and received a request from the Ministry of Health for technical assistance in the development and introduction within the healthcare system a medical psychological correction programme for perpetrators of domestic violence.
UNFPA intends to engage a team comprising four national consultants to carry out this task. The development of these materials will be executed through close consultations with the MoH to ensure alignment with all requirements and policies. Consequently, a close collaboration is anticipated between the hired National team of experts and the MoH. 

	Scope of work:
(Description of services, activities, or outputs)
	The National Team of experts, under the leadership of the Team Leader and under the direct supervision of the UNFPA SRH National Program Analyst will have the following scope of work, and duties and responsibilities:

As initial step the National team of experts should conduct a desk review of best international practices of working with perpetrators of domestic violence within the healthcare sector to develop a package of documents to introduce in Kazakhstan’s healthcare sector the medical psychological correction programme for perpetrators of domestic violence. 
This package will include:

a) Relevant subsidiary regulatory act (a draft of the MoH’s Order) in line with the relevant international experience applicable to Kazakhstan and other laws related to combating domestic violence. The structure, content, language style of drafted subsidiary regulation should meet appropriate legal requirements. 

b) Referral and coordination mechanism to introduce the medical psychological correction programme for perpetrators of domestic violence within the MSR to GBV system in line with the legal requirements related to combating domestic violence

c) Scheme of business processes of client's pathway within the primary healthcare system and recommendations on digitalizing and implementing proposed business processes into the national health information system.
d) Reporting templates. Taking into consideration the drafted subsidiary regulatory act and developed business processes and recommendations on its digitalizing, a package of reporting templates should be developed.
e) The Methodological Manual for the primary healthcare professionals to work with perpetrators of domestic violence. 

f) Training package for the primary healthcare professionals on the medical and psychological correction programme of domestic violence perpetrators. The Training package should align to requirements of the medical education standards. 
g) Action Plan for the MoH on institutionalization of the medical psychological correction programme for perpetrators of domestic violence.
The development of these materials will be executed through participation in the working group meetings (offline/online) / close consultations with the MoH and/or national institutions assigned by the MoH to ensure alignment with all requirements and policies. A developed package must undergo a review, validation, and approval process by both the UNFPA CO and MoH within two weeks following its submission.

Following the review, UNFPA will provide its comments and recommendations that should be taken into consideration by the national consultant during finalization of the materials. 

The subsequent step involves conducting an awareness-raising and sensitization session or meeting for the MoH’s professionals on the MSR to GBV system, the theoretical framework for perpetrator programmes, and referral mechanisms. This session will take place once the medical psychological correction programme for perpetrators of domestic violence is developed. The objective of this activity is to enhance awareness and comprehension among MoH professionals regarding MSR to GBV and perpetrator programmes, while also gathering their feedback and recommendations. 
Distribution roles and responsibilities among the team members are following:

The Team leader will have the responsibility for:
1) coordination of experts’ teamwork, distributing tasks among experts;
2) organization and facilitating all necessary group work and discussion, ensuring on time performance and submission to the CO;

3) coordinating technical discussions on the developed materials;
4) compiling inputs into a one documents and submit both draft and final versions of deliverables within the specified deadline;
5) engaging in discussions with the MoH and other national partners;

6) leading and contributing to the development of the medical psychological correction programme for perpetrators of domestic violence. This involves the development of a comprehensive package of documents.
2. Line experts will have responsibility for:

1) Providing technical inputs for the development of the perpetrator programme package, documents, and materials aligned with their expertise and in accordance with the tasks defined by the team leader.

2) Creating explanatory and supplementary materials related to their specific expertise.

3) Participating in all relevant technical meetings, discussions, and working groups as per the assignment.



	Duration and working schedule:
	Duration of the contract:  January 2024 – March 31, 2024


	Place where services are to be delivered:
	All materials and reports should be submitted to the UNFPA CO in Astana.
Deliverables title

February

March

Relevant subsidiary regulatory act (a draft of the MoH’s Order) in line with the relevant international experience applicable to Kazakhstan and other laws related to combating domestic violence
25.02.2024

Not later than 20 March 2023 upon the request and/or comments of the MoH
Referral and coordination mechanism to introduce the medical psychological correction programme for perpetrators of domestic violence within the MSR to GBV system
25.02.2024
Scheme of business processes of client's pathway within the primary healthcare system and recommendations on digitalizing and implementing proposed business processes into the national health information system
25.02.2024
Reporting templates
25.02.2024
The Methodological Manual for the primary healthcare professionals to work with perpetrators of domestic violence
25.02.2024
Training package for healthcare professionals on the medical and psychological correction programme of domestic violence perpetrators
25.02.2024
Action Plan for the MoH on institutionalization of the medical psychological correction programme for perpetrators of domestic violence
25.02.2024

Advocacy, awareness raising and sensitization sessions for the MoH’s professionals on MSR to GBV system, theoretical framework for perpetrator programmes and referral mechanisms
TBD
TBD


	Delivery dates and how work will be delivered (e.g. electronic, hard copy etc.):
	The results of the assignments should be submitted to the UNFPA

	Monitoring and progress control, including reporting requirements, periodicity format and deadline:
	Monitoring of consultant’s duties will be conducted by:

Mr. Serik Tanirbergenov, UNFPA CO SRH National Program Analyst

Ms. Sholpan Olzhabayeva, UNFPA CO Project Coordinator

Ms. Nurgul Makasheva UNFPA CO SRH Program Associate 



	Supervisory arrangements: 
	Guidance and clarification on the maintenance of the duties will be conducted by Mr. Serik Tanirbergenov, UNFPA SRH National Program Analyst (tanirbergenov@unfpa.org). 

	Expected travel:
	All travel expenses will be covered in accordance with available budget and UNFPA policies

	Required expertise, qualifications and competencies, including language requirements:
	Qualification requirements

Team leader/Expert on GBV (National):

General qualification:

· at least a master's degree (or PhD) in one of the areas: medicine (internal medicine), psychology/psychotherapy, gender studies, social work;

· at least 15 years professional experience in medicine, including gender-related issues, psychology/psychotherapy. 

Specific requirements:

· at least 7 years in implementation and/or management of projects on GBV response and working with abusers;

· at least 7 years of experience in developing standards, processes, teaching materials and training programmes on GBV response and working with perpetrators;
· extensive experience on development of methodological materials, guidelines and conduction of training for specialists on working with abusers;
· familiarity with UN development programmes and working methods and particularly with UNFPA policies and programming procedures is desirable;
· excellent communication and writing skills;
· experience in implementing UNFPA funded projects on the health system response to GBV is an advantage.
Language proficiency:

Fluency in Russian - is a mandatory requirement, English working level is required.



	Inputs/services to be provided by UNFPA or implementing partner, if applicable:
	UNFPA will provide the required materials and support for the assignment implementation

	Other relevant information or special conditions, if any:
	UNFPA will cover: 

Payment for the experts will occur in two tranches: the first tranche will be processed upon the submission of the initial draft of the perpetrator program package, and the second tranche will be made upon the completion of all materials specified in this Terms of Reference, along with the conclusion of the awareness-raising activities and the three-day training.

Satisfactory completion of all above assignments will be the subject of evaluation by UNFPA.

Transportation and travel expenses are not included in the consultants’ fees and will be covered by UNFPA based on applicable rates.

The contractor is not entitled to draw for the execution of this assignment by third parties, and provide the results to third-party entities other than UNFPA. The intellectual property rights on the results of this assignment belong to UNFPA.

Should the deliverables not be submitted on time and do not have been of the expected quality, UNFPA reserves the right to reduce the consultants fee by 10%.

Working languages - Russian.


To apply for consultancy, please send you CV/application to Makasheva Nurgul at makasheva@unfpa.org with the copy to: olzhabayeva@unfpa.org 

