TERMS OF REFERENCE FOR NATIONAL CONSULTANT 
	TERMS OF REFERENCE  (to be completed by Hiring Office)

	Hiring Office:
	UNFPA Country Office in Kazakhstan


	Purpose of consultancy:
	National Expert on family planning 
Access to sexual and reproductive health, including family planning, is central to the ability of everyone, everywhere, to exercise their right to choice, bodily autonomy, and agency. UNFPA supports countries for building resilient health systems capable of delivering quality human rights-based family planning services in an efficient and sustainable way. 
Recognizing family planning as a strategic investment in health and human rights, UNFPA EECA RO, in collaboration with COs, developed a “Roadmap for Ending the Unmet Need for Family Planning in Eastern Europe and Central Asia by 2030” (the EECA FP Roadmap). The purpose of the Roadmap is to facilitate systematic, scaled-up, and nationally-owned progress of countries and territories in the region to achieve universal access to, and realization of, sexual and reproductive health and reproductive rights. The Roadmap is aligned with the Global FP Strategy 2022-2030 and is based on the specific needs of countries and territories to end the unmet need for family planning presented by a representative range of decision-makers and key actors from the region who have had opportunities to give their opinions on their needs regarding family planning and how this can be achieved through a “bottom-up” assessment of the needs which took place in 2021.
A basic principle of the approach taken in the Roadmap for Ending the Unmet Need for Family Planning in Eastern Europe and Central Asia by 2030 is that national stakeholders in countries and territories of Eastern Europe and Central Asia will decide on how to implement the Roadmap appropriate to their circumstances and UNFPA offices at different levels (country, regional, global) will assist with this. The operationalization of the Roadmap will take account of the circumstances of each country and territory including national family planning policies and programmes and their particular needs and priorities and local expertise and good practices.
UNFPA EECA RO developed the Prioritization and Progress Tracking Tool (PPTT) to assist the UNFPA Country Offices, government partners and key stakeholders in making informed decisions around sustainability and to monitor progress across the sustainability continuum. The virtual Planning and Progress Tracking Tool (PPTT) was developed to help countries plan and track implementation of the strategic objectives and interventions to be defined annually by the multi-stakeholder country teams and, ultimately, help them address the needs expressed during the 2021 assessment.
The regional PPTT was inspired by and built based on the corporate SRAT (Sustainability Readiness Assessment Tool) tool which was slightly adjusted to account for regional specificity. This online tool will allow to gauge country and regional progress in ending the unmet FP needs by 2030, focusing on common challenges and defining creative ways to address them.

To update the PPTT's Country Sheet the UNFPA Kazakhstan CO is seeking for a national individual consultant on family planning.

 

	Scope of work:

(Description of services, activities, or outputs)
	A National consultant on family planning under the direct supervision of the UNFPA SRH National Program Analyst will complete (update) the PPTT’s country sheet for Kazakhstan.

The PPTT completion process has two parts:

Part 1. Determining the country consolidated sustainability score for the current year.
Part 2. Determining the key priorities for the next year and tracking progress from previous year.
Part 1. Determining the country consolidated sustainability score for the current year
This part has 3 steps

1. Complete the scoring
The National consultant will complete the scoring, using the electronic version of the table provided by the EECARO. For each trajectory he/she will identify the most appropriate milestone that represents the current situation of the country programme in that particular area. He/she should read each milestone carefully and make sure that all the features included under that milestone have been achieved. Once finished all the trajectories, he/she should go back to make sure they have scored each one of them with a milestone.
If not sure about which milestone to choose, the consultant is advised to consult UNFPA CO, and other experts in the country and to look for support from other technical experts from different organizations/government bodies. If a milestone will require the respondent to collect up-to-date data, the data sources will be specified on the scoring sheet. All the files and any other documents used as a reference to complete the PPTT process, including reports, policy documents, etc., should be submitted to the UNFPA CO.

2. Compile the scorings

The National consultant will compile all the scores and prepare the aggregated scoring sheet for UNFPA review. 
3. Validation workshop

The National consultant organizes a meeting/webinar for national experts in which the results of the scoring will be discussed and the final scores are agreed. The workshop’s participants will revise all trajectories, especially those with lower scores, and make sure they have chosen the correct milestone. When available, they will revise the bibliography or resources to confirm that the milestones have been correctly selected. 

The final scores should be agreed through consensus. The threshold for achieving consensus in the group should be agreed in advance. 

The National consultant will enter in the country sheet of the online PPTT the final agreed scores, using the confidential PIN code allocated. The online PPTT file is saved automatically.

As a result of this exercise, a composite score will identify the level of sustainability of the family planning programme 
Part 2. Determining the key priorities for the next year and tracking progress from previous year

Once the overall score has been established, the National consultant will move to the second part, which is to identify the main priority objectives for the next year for each programmatic area and the needs for support from the Regional Office. 
The steps for determining the key priorities for the next year and tracking the progress from the previous year are as follows.
1. Agree on the priority objectives for next year

The National consultant will identify the programmatic areas with the lowest scores, which correspond to specific challenges. Using the trajectories as a reference, they will identify the main programmatic priorities and propose potential results to be achieved during the next programmatic year. The number of priority objectives should be limited and focused on contributing to achieving progress along the trajectories with lowest scores. The objectives should be aligned with the overall goals of the program, achievable, and well-defined, using the SMART rules (Specific, Measurable, Achievable, Relevant, and Time-bound).
The National consultant will enter in the country sheet online PPTT the final objectives and their corresponding programmatic areas and will mark the new objective as “Set” for the year when the exercise is conducted. The online PPTT file is saved automatically.
0. Assess the progress in achieving the priority objectives from the previous year (this step is applicable only after one PPTT exercise has been completed previously)
The National consultant will review the priority objectives set in the previous year for each the key priority programmatic areas and will assess their progress status. The status can be: Set, Partially achieved, Fully achieved, No progress recorded or deterioration, Cancelled/abandoned and no longer monitored. 
The National consultant will enter in the country sheet online PPTT the progress status of the objective for the year when the exercise is conducted. The online PPTT file is saved automatically.
After completion both parts of the assignment, the National consultant have to review and discuss the inputs jointly with the supervisor to ensure quality and adequate inputs.



	Duration and working schedule:
	By 30 November 2024 

	Place where services are to be delivered:
	Virtual work 

Astana

	Delivery dates and how work will be delivered (e.g. electronic, hard copy etc.):
	Completed the PPTT’s country sheet for Kazakhstan – by the 10th November 2024
The review process should not exceed one week after receiving from UNFPA CO and should be completed by providing comments and recommendations for further finalizing or approving the developed materials.


	Monitoring and progress control, including reporting requirements, periodicity format and deadline:
	Monitoring of consultant’s duties will be conducted by Mr. Serik Tanirbergenov, UNFPA CO SRH National Program Analyst



	Supervisory arrangements: 
	Guidance and clarification on the maintenance of the duties will be conducted by Mr. Serik Tanirbergenov, UNFPA SRH National Program Analyst (tanirbergenov@unfpa.org) under the supervision of UNFPA Assistant Representative, Raimbek Sissemaliyev, sissemaliyev@unfpa.org


	Expected travel:
	No expected travels 


	Required expertise, qualifications and competencies, including language requirements:
	Qualification requirements 

Expert in family planning 

General qualification:

· graduate medical education;

· at least 10 years of work in provision (organization of provision) of family planning, gynecology; 

· at least a master's degree (or equivalent degree) in medicine, public health, or health policy.
Specific requirements:

· at least 5 years of advocacy experience, and organizing/providing capacity building programs in family planning;
· experience in developing policies, regulations (standards) of medical care in the field of family planning;

· advanced training in the field of family planning over the past 5 years;

· experience in implementing and/or managing technology transfer projects, institutional development, and healthcare organizations transforming.
Language proficiency:

Russian, English - is a mandatory requirement, Kazakh is an advantage.


	Inputs / services to be provided by UNFPA or implementing partner (e.g support services, office space, equipment), if applicable:
	UNFPA will share the Prioritization and Progress Tracking Tool and all related materials.
 

	Other relevant information or special conditions, if any:
	UNFPA will be making payment in Kazakh Tenge at UN exchange rate at the date of payment upon satisfactory submission of deliverable 
The contractor is not entitled to draw for the execution of this assignment by third parties, and provide the results to third-party entities other than UNFPA and the Ministry of Health of Kazakhstan. 
The intellectual property rights on the results of this assignment belong to UNFPA.
Should the deliverables not be submitted on time and do not have been of the expected quality, UNFPA reserves the right to reduce the consultants fee by 10%.


	Signature of Requesting Officer in Hiring Office:

Serik Tanirbergenov, SRH National Program Analyst, UNFPA Kazakhstan 

Date:
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